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Teknologi Disruptive

“Perubahan yang didorong oleh teknologi digital yang terjadi secara cepat dan besar yang yang bersifat

disruptive atas kebiasaan, interaksi sosial, melakukan bisnis, dan pemikiran secara umum.”

- Kai Riemer, Associate Professor, University of Sydney

ICT evolution as the driver of

ICT-induced transformations

Digital Economy

Disruptive environment
surrounding revenue bodies

) %all Hxﬁrmation, Fortis GmbH, 2019
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Identifiers

Revenue body
environment

Third party data
Taxpayers

Australian Tax Office (ATO), 2016




Wajib Pajak dan Otoritas Pajak Masa Depan
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Government adapts its services according to the
way people use technology

Traditional model of providing IT services

The government defines the way people use technology

Specific Devices, Enterprise Applications
\ Qoud
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Model based on the consumerization of IT

What the Tax Authority can learn from: Facebook,
Twitter, Skype, iCloud, OneDrive

What the Tax Authority can leam from services that are
born in the Cloud: UBER, Salesforce, Netflix
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Development cycles less that one year
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Otoritas Pajak menjadi digital
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Otoritas pajak menjadi semakin
paham dalam penggunaan teknologi,

Big data, dan analitik.
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* Banyak proses masih dilakukan secara manual
» Tidak terintegrasi dengan baik

* Tidak dapat menggabungkan pembayaran, pelaporan,
penagihan, dan data bisnis pajak lainnya melalui sistem
akuntansi terintegrasi

» Sistem yang sudah ketinggalan zaman

Kondisi terkini SIDJP
Reformasi sistem IT

dan proses bisnis
menuju digitalisasi
sangat penting dan
krusial dalam
* Peningkatan Beban Kerja karena besarnya jumlah wajib pajak, NHENEE]REL t.UJ.uan
pegawai, dan jumlah unit kerja mereformasi Sistem

» Kebutuhan akan Pertukaran Informasi yang menjamin Administrasi Pajak.
keabsahan, kerahasiaan, dan kecepatan pertukaran data

* Pengembangan teknologi informasi (contohnya: Kecerdasan
Buatan) dan antisipasi terhadap perubahan dalam keuangan
dan rekayasa bisnis

Tantangan dan Peluang
di Masa Depan




Digitalisasi di DJP
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. PeneraFan NPCS sebagai Tax
Contro

* Pengenalan SIP sebagai
pengganti NPCS terkait
pengawasan SPT;

r * E-Registration (2007);
» E-Filling (2012);
» E-Billing (2014);
« E-Faktur (2015);
* E-Bupot (2018);
* Eoland CbCR (2018).

Pengenalan bertahap
SIDJP sebagai
pengembangan dari SIP
(Modernisasi Sistem);

SIP berkembang menjadi
SAPT (Sistem Administrasi
Perpajakan Terpadu);

Pengenalan e-SPT

Manajemen kasus dan
sistem elektronik

2020-2024
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Data Driven
Organization

Proses pengadaan
Coretax;

Perancangan,
pengembangan,
|m|:() ementasi, dan
dukungan proses;

Penyiapan infrastruktur
Coretax;

Proses migrasi data dari
SIDJP;

Menyiapkan pegawai dan
organisasi melalui
manajemen perubahan;




Strategi Transformasi
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Strategi Transformasi Digital

9’ Internet of things
"A tax system that can carry out tax P,
administration seamlessly and integrated

with the daily economic activities of Big Data
taxpayers”

Three DGT'S Strategies to Realize It

dip (TBhormesi qopser

L
‘6 oy
G © .*.-H
- - - -
Digital ID dan Digital
Migrated to Digital Establish Integrated and Establish Digital
Ecosystem Interactive System Auto Regulated System

Signature

\’

Digital Culture

\ ~ Skill ~ Softskill

Data & Knowledge
Driven

Customer Centric
Approach

KEGIATAN
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Penguatan Regulasi untuk Mendukung Transformasi
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» Undang-Undang
Cipta Kerja —
Kluster
Perpajakan

* UU No 10 Tahun
2020 tentang Bea
Meterai

* Insentif Pajak
Untuk Wajib Pajak
Terdampak
Pandemi Corona
Virus Disease 2019
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» Undang-Undang
Nomor 7 Tahun
2021 tentang
Harmonisasi
Perpajakan (UU
HPP)

» 2 PMK Turunan UU
HPP

» Program
Pengungkapan
Sukarela sebagai
bagian dari UU
HPP

« Insentif Pajak
Untuk Wajib Pajak
Terdampak
Pandemi Corona
Virus Disease 2019

» PP No. 9 Tahun 2022
tentang Perubahan
Kedua atas PP No. 51
Tahun 2008 tentang
Pajak Penghasilan
atas Penghasilan dari
Usaha Jasa
Konstruksi

» 4 (empat) Peraturan
Pemerintah Turunan
UuU HPP

* 17 PMK turunan UU
HPP

» Penyesuaian Pajak
Pertambahan Nilai
menjadi 11% pada
April 2022

* Insentif Pajak Untuk
Wajib Pajak
Terdampak Pandemi
Corona Virus Disease
2019

« UU No. 6 Tahun

2023 tentang
Penetapan PERPU
Nomor 2 Tahun 2022
tentang Cipta Kerja
menjadi Undang-
Undang

* 7 PMK turunan UU
HPP
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Pembaruan Sistem Inti Administrasi
Perpajakan (PSIAP)/Coretax



B S =

‘. B 'y
o,

-

tate Organization -

- ™

" = -
A w™

X ~ y o o (T )
NS aN '
Ry DIGITAL NATIVE
SIS
"-;‘e’l - P
oo ¢ 2%
:-’:;,:{ ' Embraces risk takﬁ;g
“ :
Y ~ as it continuously
: ~ learns and adapts |
! ¥ -

T T N
Believing then seeing

| & Ny 1 1
Your Comfort Zone.Is The Most Dangerous Place On Earth
. \ :



Business Directions Proyek PSIAP

Streamlined Process
Business processes redesign
(simplification and manual &
duplication process elimination),
technology utilization.

Customer-Centric Approach
based on User Experience

Orientation to ease of use based

on positive user experience

»
Open and Integrated Business
SYSte Directions
Integrate all core tax business

processes with surrounding
system

Data and Knowledge
Driven

Services and processes based on
integrated data and knowledge

Digitized and Automated
Process

Utilization of digitazion for process
automation

TIDAK UNTUK DISEBARLUASKAN DI LUAR

IATAN
Centralized Key -

el an dalam kegiatan Regular Tax Discussionyang
Capabilities in Certer of akan lkatan Akuntan Indonesia
Excellence

« Utilization of centralized key

capabilities

* Facilitate changes and additional
roles made possible by IT

Omni Channels and
Borderless Services

Omnichannel utilization by
providing more access to services

Risk based Compliance
Approach

Utilization of risk based approach
to help decision making, follow-
up action, and resource allocation

Prudent and Accountable

Implementation of prudent and
accountable principle

Enterprise Wide -
Integrated View of
Taxpayer

Comprehensive and integrated
Taxpayers' information




High Level To-Be Business Process

Legend:
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Taxpayer Account
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v . Transactional Management
Channels Services and Data Database
Collection
Compliance Risk
. . Taxpayer
Counter Registration e Management
Taxpayer Payment Taxpayer
Phone Accounting
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Tax Return

Revenue
Accounting

DJCY
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Process Flows

Assurance and
Enforcement

Tax Supervisory

Audit

Valuation

Non Objection

Objection & Appeal

Collection

Criminal

s Taxpayer Service
Non-Taxpayer
Extensification Warehouse I Reporting
Online Lavey
Third Party Data i
Processing
L___N..m___| <
Third party Post Exchange of Information Third Party

SupportProcess

—>

Decument Management
System

Investigation

Operational Intelligence

Knowledge Management

i

SupportProcess

Data Quality Management

Administrasi Perpajakan
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Fitur Coretax



Fitur Coretax bagi Wajib Pajak

Pelaporan SPT  Faktur Pajak

% Bukti Potong Perhitungan Pajak

xl|z2]] Pencatatan dan
Pelaporan Keuangan

L3
2]
———
Portal
Akun Wajib Pajak
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